






























8.b.	
   Regional	
  Water	
  Supply	
  Plan	
  Update	
  -­‐	
  Additional	
  Work	
  Order	
  .	
  .	
  .	
  Richard	
  Owen,	
  WRWSA	
  

In	
  February	
  2013	
  the	
  Authority	
  entered	
  into	
  an	
  Agreement	
  with	
  Cardno	
  ENTRIX	
  for	
  purposes	
  of	
  updating	
  
the	
  Authority’s	
  Regional	
  Water	
  Supply	
  Plan.	
  	
  This	
  project	
  is	
  well	
  underway	
  with	
  progress	
  reports	
  being	
  
provided	
  to	
  the	
  Board	
  on	
  a	
  monthly	
  basis.	
  	
  The	
  Executive	
  Director	
  has	
  requested	
  Cardno	
  attend	
  various	
  
meetings	
  with	
  a	
  number	
  of	
  local	
  governments	
  and	
  utilities,	
  the	
  water	
  management	
  districts	
  and	
  others	
  
in	
  an	
  effort	
  to	
  ensure	
  the	
  updated	
  plan	
  reflects	
  the	
  most	
  accurate	
  information	
  available	
  and	
  that	
  these	
  
member	
  governments	
  and	
  others	
  have	
  sufficient	
  opportunities	
  to	
  provide	
  input	
  to	
  the	
  update	
  process.	
  	
  
The	
  number	
  of	
  meetings	
  Cardno	
  is	
  being	
  requested	
  to	
  attend	
  exceeds	
  the	
  number	
  of	
  meetings	
  set	
  forth	
  
in	
  the	
  Agreement.	
  	
  Therefore,	
  the	
  Executive	
  Director	
  recommends	
  additional	
  funds	
  be	
  provided	
  such	
  
that	
  the	
  consultant	
  can	
  continue	
  to	
  provide	
  this	
  important	
  service.	
  	
  See	
  the	
  exhibit	
  to	
  this	
  item	
  for	
  the	
  
proposed	
  Work	
  Order.	
  
	
  
Staff	
  Recommendation:	
  	
  Staff	
  recommends	
  the	
  Board	
  approve	
  Work	
  Order	
  #14-­‐02,	
  as	
  contained	
  in	
  the	
  
Exhibit,	
  in	
  an	
  amount	
  of	
  $18,000,	
  to	
  Cardno	
  ENTRIX	
  for	
  additional	
  meeting	
  attendance	
  associated	
  with	
  
the	
  Regional	
  Water	
  Supply	
  Master	
  Plan	
  Update,	
  and	
  authorize	
  the	
  transfer	
  of	
  $18,000	
  from	
  the	
  Water	
  
Supply	
  Development	
  Reserves	
  for	
  this	
  purpose.	
  
	
  



 

WRWSA  

Regional Water Supply Plan Update Services 

WORK ORDER No. 14-02 

Additional Meetings 

 

INTRODUCTION AND BACKGROUND 
 
This Work Order No. 14-02 “Additional Meetings” is approved this ____ day of ___________ 2014 and 
is incorporated by reference into the Agreement for Regional Water Supply Plan Update Services entered 
into on February 20, 2013 between the Withlacoochee Regional Water Supply Authority (Authority or 
WRWSA) and Cardno ENTRIX (Consultant), for Services to update the WRWSA Regional Water 
Supply Plan. 
 
SCOPE OF WORK 
The following is a description of the type and number of meetings that are necessary to complete the 
Water Supply Plan Update but that are not included in the original scope of work.  The categories of 
additional meetings and why they are necessary are listed below. 

• Utilities. The decision to work closely with utilities to understand their needs for new wellfields 
and where they believe those wellfields should be located has been a complex undertaking and 
was not included in the original Scope of Work. We anticipate the need for additional meetings to 
complete this task. 

• Water Management Districts. It has been necessary to meet more frequently with the SWFWMD 
and the SJRWMD due to the complexity of the groundwater modeling effort associated with the 
update and expansion of the Northern District Groundwater Model.  In addition, the decision by 
the SWFWMD to require the use of the University of Florida’s EZ Guide Water Conservation 
Model has also required a number of additional meetings to deal with numerous problems 
encountered in using the model.  

• Additional WRWSA Board Meetings.  Due to the complexity of the groundwater modeling and 
EZ Guide water conservation modeling, the scheduled completion date of the project has been 
extended to July, 2014. This will require additional presentations to update the Board on the 
progress of the project. 

The table below shows the type, number, and estimated cost of additional meetings likely to be necessary 
to complete the project that were not included in the original scope of work.  A range of costs for each 
meeting is provided because it is not yet known what will be required for the meeting in regard to 
preparation of data and presentations, how many Cardno staff will be required to attend, travel time, and 
follow-up actions that may be necessary. The total estimated cost of $18,000 is the not to exceed cost. 
The actual cost may be lower but will not be higher.   

COMPENSATION 
 
The Consultant shall receive compensation and reimbursement for travel and other expenses not to exceed 
the sum of $18,000, consistent with the payment schedule below. 
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Meeting	
  Type	
  

Additional	
  Meetings	
  

Outside	
  the	
  Original	
  

Project	
  Scope	
  

Estimated	
  Cost	
  Per	
  

Meeting	
  
Estimated	
  Total	
  Cost	
  

Utilities	
  	
   5	
   $700	
  -­‐	
  $1,400	
   $3,500	
  -­‐	
  $7,000	
  

Water	
  Management	
  

Districts	
  	
  

5	
   $700	
  -­‐	
  $1,600	
   $3,500	
  -­‐	
  $8,000	
  

WRWSA	
  Board	
  	
   3	
   $700	
  -­‐	
  $1,000	
   $2,100	
  -­‐	
  $3,000	
  

Total	
   	
   	
   $9,100	
  -­‐	
  $18,000	
  
 
 
SCHEDULE 
 
The schedule for Consultant services will commence upon execution of this Work Order by the Authority 
and will continue through August 30, 2014. 
 

IN WITNESS WHEREOF, the parties hereto have executed this Work Order as of the day and year first 

written above. 

 
WITHLACOOCHEE REGIONAL WATER SUPPLY   
AUTHORITY 

 

      ___________________________________ 
      Richard S. Owen  Date   
      Executive Director 

      

 

      CARDNO ENTRIX  

 

 
____________________________________    
Title:    Date 

 

APPROVED BY: 

 

 

_____________________________ 

Larry Haag 
General Counsel for  
Withlacoochee Regional Water Supply Authority 

































































































































 

GENERAL ENGINEERING/TECHNICAL SERVICES 

WORK ORDER No. 14-03 

General Support Services 

 

INTRODUCTION AND BACKGROUND 
 
This Work Order No. 14-03 “General Support Services” is approved this __ day of ___________ 2014 
and is incorporated by reference into the Agreement for General Professional Engineering/Technical 
Services entered into on November 28, 2012 between the Withlacoochee Regional Water Supply 
Authority (Authority or WRWSA) and Water Resource Associates, Inc. (Consultant), for General 
Professional Engineering/Technical Services. 
 
SCOPE OF WORK 
The Consultant will assist the Authority Board and Executive Director with policy, programmatic and 
technical aspects of the Authority on an as-needed basis.  This work requires the expertise of a water 
supply engineering firm to provide a wide range of disciplines for its successful implementation. 
 
The Consultant responsibilities will include, but not be limited to: 
 

1. Assisting the Authority Executive Director with water-related policy, technical and programmatic 
issues; 

2. Assisting in the development and negotiation of a revised purchase agreement between the 
Authority and Citrus County regarding the Charles A. Black water supply facilities; 

3. Providing technical assistance regarding the regional water supply planning and implementation 
process; 

4. Assisting in responding to inquiries and investigations from member governments, the water 
management districts, the Florida Department of Environmental Protection and other interested 
parties; 

5. Attendance at various board, water management district, county and city meetings; 
6. Participation and coordination with Authority member governments; 
7. Coordination with the SWFWMD and SJRWMD; 
8. Presentations regarding the Authority’s activities to various boards, commissions, councils and 

other organizations; 
9. Development of position papers and providing assistance developing Authority Board meeting 

material; and 
10. Other related activities requested and approved by the Executive Director. 

 
COMPENSATION 
 
The Consultant shall receive compensation and reimbursement for travel and other expenses not to exceed 
the sum of $35,000, consistent with the rate schedule attached as Exhibit A to the Agreement. 
 
SCHEDULE 
 
The schedule for Consultant services will commence upon execution of this Work Order by the Authority 
and will continue through September 30, 2015. 
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IN WITNESS WHEREOF, the parties hereto have executed this Work Order as of the day and year first 

written above. 

 
WITHLACOOCHEE REGIONAL WATER SUPPLY   
AUTHORITY 

 

      ___________________________________ 
      Richard S. Owen  Date   
      Executive Director 

       

 

      WATER RESOURCE ASSOCIATES, INC. 

 

 
____________________________________    
Title:    Date 

 

 

 

 

APPROVED BY: 

 

 

_____________________________ 

Larry Haag 
General Counsel for  
Withlacoochee Regional Water Supply Authority 

 




















































































