4.7/20/11
Minutes



WITHLACOOCHEE REGIONAL WATER SUPPLY AUTHORITY
BOARD OF DIRECTORS MEETING MINUTES
July 20, 2011

TIME: 4:30 p.m.
PLACE: Withlacoochee Regional Planning Council

1241 SW 10™ Street (SR 200)
Ocala, Florida 34471-0323

The numbers preceding the items listed below correspond with the published agenda.

1.

Call to Order
Chairman Stan McClain called the Withlacoochee Regional Water Supply Authority
(WRWSA) meeting to order at 4:35 p.m. and asked for a roll call.

Roll Call
Mr. Jack Sullivan, Executive Director, called the roll and a quorum was declared present,

MEMBERS PRESENT

Stan McClain, Chairman, Marion County Commissioner
Dennis Damato, Vice-Chairman, Citrus County Commissioner
Jim Adkins, Hernando County Commissioner

Mike Amsden, Marion County Commissioner

Randy Mask, Sumter County Commissioner

Maureen McNiff, Crystal River City Councilwoman

‘Winn Webb, Citrus County Commissioner

MEMBERS ABSENT

John Druzbick, Treasurer, Hernando County Commissioner
Wayne Dukes, Hernando County Commissioner
Rebecca Bays, Citrus County Commissioner
Gary Ernst, Belleview City Councilman

Richard Hoffman, Sumter County Commissioner
Emory Pierce, Brooksville City Councilman
John Priester, Ocala City Councilman

Mary S. Rich, Ocala City Councilwoman

David Russell, Hernando County Commissioner
Dale Swain, Bushnell City Councilman

Carl Zalak, Marion County Commissioner

Introductions and Announcements
Mr. Jack Sullivan introduced others in the audience.

OTHERS PRESENT

Jack Sullivan, WRWSA Executive Director
Jeanne Haag, WRWSA Attorney

Dianne Salz, WRWSA Legislative Liaison
Debra Burden, Citrus County
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Kim Dinkins, Marion County

John Ferguson, SWFWMD

Al Grubman, TOO FAR

Jan Grubman, TOO FAR

Jeff Halcomb, City of Ocala

David Hornsby, SIRWMD

Peter Hubbell, Water Resource Associates
Robert Knight, Citrus County Utilities
Cara Martin, SWFWMD

Connie Mullis, Legislative Aide to Senator Evelyn Lynn
Darryl Muse, City of Ocala

Nancy Smith, Nancy H. Smith, Inc.

Joe Stapf, Hernando County

Flip Mellinger, Marion County

Tahla Paige, Recording Secretary

4.  Approval of Minutes of June 15, 2011 Meeting
A copy of the minutes was provided in the board packet for review.

Following consideration, a motion was made by Mr. Mask to approve the minutes for
the June 15, 2011 meeting. The motion was seconded by Ms. McNiff and carried
unanimously.

5. Local Government Water Conservation Grant Awards

Hernando County Water Conservation Program
Citrus County Water Conservation Program
Marion County Water Conservation Program

City of Belleview Storm Water Reuse Augmentation

i L

Mr. Sullivan reviewed the grant applications and stated the requests totaled $150,830. He
stated that since the WRWSA had a budget of $130,000 for grants, he adjusted each grant
to stay within budget. Hernando County was reduced from $48,150 to 43,500, Citrus
County was reduce from $45,000 to $41,500, Marion County was reduced from $41,100 to
$39,000, and the City of Belleview was reduced from $16,580 to $6,000.

Following consideration, a motion was made by Mr. Adkins to approve the adjusted
award amounts for the grant applications. The motion was seconded by Mr. Webb
and carried unanimously.

6. Update on Progress of Regional Framework and Chassahowitzka Spring/River MFL
Mr. Peter Hubbell, Water Resource Associates, gave an update of the progress on the
Regional Framework which was discussed at the WRWSA Technical Review Committee
(TRC) meeting on March 16, which included discussion regarding existing water supply
systems, alternative water supplies and any expansion plans being contemplated. He
reviewed the Marion County Water Conservation and Reclaimed Water Project which is
aiming at developing efficient and cost-effective water conservation and reclaimed water
programs within the SIRWMD area of the WRWSA. Mr. Hubbell stated SWFWMD is
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holding public workshops on establishment of the MFLs on the Chassahowitzka River,
Crystal River and the Homosassa River. Ms. McNiff asked how this affected the timeline
for the approval of the MFLs. Ms. Cara Martin, SWFWMD, stated it was delayed for
several months until the public workshops have been completed.

Mr. Webb stated he had two comments. First, there were a lot of unhappy people in
Yankeetown due the poor water quality coming from their wells, which turns the houses
brown. And, he said Kings Spring’s water had zero visibility due to the algae bloom and
low water flow contributing to the degradation of the water.

This item was presented for the WRWSA’s information; no action was required.
7.  Executive Director’s Report

a. Bills to be Paid
Mr. Sullivan provided a handout to the WRWSA detailing June 2011 bills, which
totaled $19,739.11. Mr. Sullivan requested the WRWSA approve the payment of
those bills.

Following consideration, a motion was made by Mr. Hoffman to approve payment
of the June 2011 bills totaling $19,739.11. The motion was seconded by Mr. Mask
and carried unanimously.

b. Report on Regional Irrigation Audit Program
Mr. Sullivan gave a brief explanation of the funding for the program.

This item was presented for the WRWSA’s information; no action was required.

¢. Correspondence
Mr. Sullivan stated several letters were enclosed in the packet for review.

This item was presented for the WRWSA'’s information; no action was required.

d. News Articles
Mr. Sullivan provided news articles on water supply issues relating to areas both
regional and statewide.

This item was presented for the WRWSA’s information; no action was required.

8. Legislative Update
Ms. Dianne Salz reviewed the items in the packet which included a list of members on the
House Select Committee on Water Policy, the merging of the SWFWMD Basin Boards
with the Governing Board, and the Septic Tank Evaluation Program Update.

9. Attorney’s Report
Mrs. Jeanne Haag stated she had nothing new to report to the board.
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10.

11.

12.

13.

Other Business
Mr. Sullivan requested the August meeting be cancelled due to lack of agenda items. It
was the consensus of the WRWSA Board to cancel the August meeting.

Public Comment
None.

Next Meeting Time and Location

Next meeting is scheduled for September 21, 2011 at 4:30 p.m. at the Withlacoochee
Regional Planning Council Headquarters Conference Room, 1241 Southwest 10™ Street
(SR 200), Ocala, Florida 34474-0323.

Adjournment
Chairman McClain announced there was no further business or discussion to come before
the Board and adjourned the meeting at 5:52 p.m.

Stan McClain, Chairman

Jackson E. Sullivan, Executive Director



5. SWFWMD Utility
Outreach



WITHLACOOCHEE REGIONAL WATER SUPPLY AUTHORITY

MEMORANDUM

September 7, 2011

To WRWSA Board of Directors
From: Jack Sullivan, Executive Director
Re: SWFWMD Utility Outreach Program

In 2008, the SWFWMD Governing Board adopted a rule that requires each utility in
the northern portion of the District, which includes the entire Withlacoochee region,
to achieve a per person consumption of water no greater than 150 gallons per day.
Water supply utilities throughout the region may need to implement significant
water conservation efforts in order to achieve this requirement. SWFWMD’s
Outreach program is designed to provide assistance to utilities in the Withlacoochee
Region to help develop conservation programs and achieve the 150 gallons per
person per day compliance requirement.

Over the past year, SWFWMD staff has been working with utilities in the northern
portion of the District to verify specific demographic parameters for each utility. The
parameters can then be entered into a conservation model developed by the District
that would provide an array of water conservation programs that are matched to
the demographics of the utility. The program would then identify how much water
each type of water conservation measure could conserve.

District staff are currently working with utilities to complete the utility parameters
for input to the conservation model. The presentation at the September 21 Board
meeting by District staff is intended to inform the Board of how this program could
assist utilities in the region.

For information onlv. No Board action r ired

Tallahassee: Brooksville:
1107 Shalimar Drive P.O. Box 15369
Tallahassee, FL 32312 Brooksville, FL 34604
(850) 385-0220 Fax (380) 385-0223 (352) 796-4970 Fax (352) 754-6874
jesull@comcast.net jesull@comcast.net



Water Conservation Plan Checklist
08/08/11

& Utility website includes water conservation
information including tips, available programs, water
rates and water restrictions

& Use of alternative water sources for irrigation

& Water conservation training program for employees

¢ in-school education program

& Participate in Water Champ™ program for hotels
and motels, a free towel and linen reuse program

¢ Participate in Water PRO for restaurants, a free
program that helps restaurants lower operating costs
and conserve water

& Toilet rebates/replacements

¢ Plumbing retrofit kits

& Landscape irrigation evaluations

& Soil moisture sensor devices

& Rain sensor devices

¢ Non-potable irrigation source rebates

¢ Urinal rebates/replacements for industrial
commercial (IC) customers

& Pre-rinse spray valve replacements for iC
customers

& Facility audits for 1C customers

& Minimization of lawn and andscape irrigation with
supplies other than reclaimed water

& Use of micro-irrigation on plant beds and other non-
turf areas where irrigation is required, and minimization
of the irrigated lawn area acreage

& Use of micro-irrigation on plant beds and other non-
turf areas where irrigation is required, and minimization
of the irrigated lawn area acreage

O O0000000000000 04 .
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¢ Implement Florida Friendly landscape principles
and components consistent with (Section 373.185,
F.S.) the FDEP's Florida-Friendly Landscape Guidance
Models for Ordinances, Covenants, and Restrictions

& Properly installed, and maintained and operational
rain or soil moisture sensor shutoff devices or an
evapotranspiration controller plus rain sensors and an
active data subscription

¢ Individual use metering and a water conserving rate
structure for irrigation quantities that are supplied via a
conveyance system that is separate from the indoor
potable supply

& Water- conserving rate structure

& Meter accuracy/replacement program

¢ Perform water audit to evaluate the efficiency of the
internal and external water distribution systems and to
determine the amount of unaccounted for water

N[ O
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6.a. Bills to be Paid



6.b. 3rd Qtr
Financial Rpt



Purvis
Gray &
Company

INDEPENDENT ACCOUNTANTS’ COMPILATION REPORT

To The Governing Board
Withlacoochee Regional Water Supply Authority
QOcala, Florida

We have compiled the accompanying financial statements of the business-type activities and major fund of
Withlacoochee Regional Water Supply Authority, an Independent Special District, as of and for the three months
and nine months ended June 30, 2011, which collectively comprise the District’s basic financial statements. We
have not audited or reviewed the accompanying financial statements and, accordingly, do not express an opinion or
provide any assurance about whether the financial statements are in accordance with accounting principles
generally accepted in the United States of America.

The management of the Withlacoochee Regional Water Supply Authority is responsible for the preparation and fair
presentation of the financial statements in accordance with accounting principles generally accepted in the United
States of America and for designing, implementing, and maintaining internal controls relevant to the preparation
and fair presentation of the financial statements.

Our responsibility is to conduct the compilation in accordance with Statements on Standards for Accounting and
Review Services issued by the American Institute of Certified Public Accountants. The objective of a compilation
is to assist the management of the Withlacoochee Regional Water Supply Authority in presenting financial
information in the form of financial statements without undertaking to obtain or provide any assurance that there
are no material modifications that should be made to the financial statements.

Management has elected to omit substantially all of the disclosures required by accounting principles generally
accepted in the United States of America. If the omitted disclosures were included in the financial statements, they
might influence the user’s conclusions about the Entity’s financial position, results of operations, and cash flows.
Accordingly, these financial statements are not designed for those who are not informed about such matters.

Management has not presented the management’s discussion and analysis information that the
Governmental Accounting Standards Board has determined is required to supplement, although not
required to be a part of, the basic financial statements. '

The budgetary comparison information is not a required part of the basic financial statements but is supplementary
information required by the Governmental Accounting Standards Board. We have compiled the supplementary
information from information that is the representation of management, without audit or review. Accordingly, we
do not express an opinion or provide any assurance on the supplementary information.

Pursia, Ry anst. fompnsg

August 24, 2011
Tallahassee, Florida

Certified Public Accountants

443 East College Avenue ¢ Tallahassee, Florida 32301 » (850) 224-7144 » FAX (850) 224-1762

MEMBERS OF AMERICAN AND FLORIDA INSTITUTES OF CERTIFIED PUBLIC ACCOUNTANTS
MEMBER OF AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS PRIVATE COMPANIES AND $.E.C. PRACTICE SECTIONS



Withlacoochee Regional Water Supply Authority

BALANCE SHEET
As of June 30, 2011

CURRENT ASSETS
Cash in Bank - SunTrust
Cash in Bank - LGIP
Cash in Bank - Fund B
Cash in Bank - LGIP/Citrus Revenue
Cash in Bank - Fund B/Citrus Revenue

Total Current Assets
PROPERTY AND EQUIPMENT
Equipment
Accum Deprec - Equipment

Citrus Co. Wellfield 88'
Accum Deprec - Wellfield

Total Property and Equipment

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts Payable - Special Projects
Accounts Payable - General

Total Current Liabilities
NET ASSETS
Unrestricted

investment in Capital Assets

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

See Independent Accountant's Compilation Report

$ 742.35
873,395.30
6,141.76
682,018.76
16,712.37

1,578,010.54

1,669.85
(1,559.85)
4,895,231.21

(2,937,141.81)

1,968,089.40

3,536,099.94

$ 5,064.17
14,674.94

___ 1973911

1,568,271.43
1,958,089.40

3,5636,099.94



Withlacoochee Regional Water Supply Authority

STATEMENT OF REVENUE AND EXPENSES
For the Period Ended June 30, 2011

3 months ended " 9 months ended %
June 30, 2011 - June 30, 2011 -

REVENUE
Citrus Co. Assessments $ 6,773.83 7.00% $ 20,321.79 7.25%
Hernando Co. Assessments 7,839.78 8.11 % 23,519.34 8.39 %
Sumter Co. Assessments 4,527.99 4.68 % 13,583.97 4.85 %
City of Ocala Assessments 2,683.45 2.68 % 7,780.35 278 %
Marion County Assessment 13,102.45 13.55 % 39,307.35 14.03 %
Citrus Co Facilities Recovery 40,896.75 42.28 % 122,690.25 43.78 %
Citrus County Wifid Admin Recov 14,773.26 15.27 % 44,319.78 15.82 %
SWFWMD 07-08 Ph Il & Vil Fund 5,962.50 6.16 % 8,462.50 3.02%
Irrigation Audit Class Registra 250.00 0.26 % 250.00 0.08 %
Total Revenue 96,720.11 100.00 % 280,235.33 100.00 %

OPERATING EXPENSES
Consulting Executive Director 24,999.99 25.85 % 74,999.97 26.76 %
Advertising 0.00 0.00 % 105.40 0.04 %
Bank Charges 45.00 0.05 % 197.88 0.07 %
Registration/Dues 0.00 0.00 % 175.00 0.06 %
Legal - Monthly Meeting 1,000.00 1.03 % 3,500.00 1.25 %
Legal - Other Services 2,066.88 214 % 4,792.50 1.71 %
Office Supplies 257.12 0.27 % 1,014.86 0.36 %
Printing & Reproduction 240.38 0.25 % 265.44 0.09 %
Postage 577.62 0.60 % 1,253.37 0.45 %
Audit 0.00 0.00 % 7,995.00 2.85%
Bookkeeping/Financial Asst. 450.00 0.47 % 1,350.00 0.48 %
Web Page/Internet Services 698.70 072 % 2,149.10 0.77 %
Telephone 814.65 0.84 % 2,420.86 0.86 %
Travel 2,846.74 2.94 % 6,763.67 241 %
Legisiative Consultant 9,999.00 10.34 % 29,997.00 10.70 %
06-07 RWSP Ph VIl MFL Anal 17,575.00 18.17 % 30,825.00 11.00 %
08-09 North Sumter Data Coll. 0.00 0.00 % 5,781.85 2.06 %
FY10 Hernando Water Conserve 0.00 0.00 % 4,405.00 1.57 %
FY10 Citrus Water Conservation 0.00 0.00 % 29,684.31 10.59 %
FY11 WRA General Services 6,893.37 7143 % 23,040.73 8.22 %
FY11 WRA Marion Conservation 4,548.02 4,70 % 6,000.00 214 %
11 Irri Audit Cert Course 0.00 0.00 % 3,610.00 1.28 %
Total Operating Expenses 73,012.47 75.48 % 240,326.94 85.76 %
Operating Income {Loss) 23,707.64 24.51 % 39,808.39 14.24 %
OTHER INCOME

Interest Income SBA 1 324.85 0.34 % 807.25 0.29 %
Interest Income SBA 2 613.52 0.63 % 2,260.72 081 %
Total Other Income 938.17 0.97 % 3,067.87 1.09 %
Net Income (Loss) 24,645.81 25.48 % 42,976.36 15.34 %

See independentAccountant's Compilation Report



ACCOMPANYING SUPPLEMENTARY INFORMATION




Withlacoochee Regional Water Supply Authority

BUDGET TO ACTUAL
For the Period Ended June 30, 2011

REVENUE
Citrus Co. Assessments
Hernando Co. Assessments
Sumter Co. Assessments
City of Ocala Assessments
Marion County Assessment
Citrus Co Facilities Recovery
Citrus County Wifld Admin Recov
SWFWMD 07-08 Ph 1i & Vil Fund

SWFWMD Match Reg Irri Audit Pgnr

Irrigation Audit Class Registra
Vig Ctr CDD Irrigation Audit Pr

Total Revenue

OPERATING EXPENSES
Consulting Executive Director
Advertising
Bank Charges
Registration/Dues
Legal - Monthly Meeting
Legal - Other Services
Office Supplies
Printing & Reproduction
Postage
Audit
Bookkeeping/Financial Asst.
Publications/Software
State Fees/Assessments
Web Page/internet Services
Telephone
Travel
Legislative Consuitant
06-07 RWSP Ph Vil MFL Anal
08-08 North Sumter Data Coll.
FY10 Hernando Water Conserve
FY10 Citrus Water Conservation
FY11 WRA General Services
FY 11 WRA Marion Conservation
FY11 Citrus Wir Conservation
FY*11 Hernando Wir Conservation
FY11 Marion Wir Conservation
11 Irri Audit Cert Course
11 Vigs Match Irii Audits

Total Operating Expenses
Operating Income (L.oss)
OTHER INCOME
Interest Income SBA 1
interest Income SBA 2

Total Other Income

Net Income {Loss)

9 months ended

9 months ended

Variance

June 30, 2011 June 30, 2011 Over/(Under)_ E’\ﬂa“—g% Rﬂ%
Actual Budget Budget Sudget Remaining
2032179 § 2032179 § 0.00 § 27.09572 §  6773.93
23,519.34 23,519.34 0.00  31,358.12 7.839.78
13,583.97 13,583.97 0.00  18,111.96 4,527.99
7,780,35 7,780.35 0.00  10,373.80 2.503.45
39,307.35 39,307.35 0.00  52,400.80 13,102.45
122,690.25 122,6980.25 0.00 163,587.00 40,896.75
44,318.78 44,319.78 0.00 59,093.04 14,773.26
8,462.50 18,750.01 (10,287.51)  25,000.00 16,537.50
0.00 0.00 0.00  100,000.00  100,000.00
250.00 0.00 250.00 0.00 (250.00)
0.00 0.00 0.00 12,500.00 12,500.00
280,235.33 290,272.84 (10,037.51) _ 499,530.44 _ 219,295.11
74,999.97 75,000.01 (0.04) 100,000.00 25,000.03
105.40 749.98 (644.58) 1,000.00 894.60
197.88 299.98 (102.10) 400.00 202.12
175.00 749.98 (574.98) 1,000.00 825.00
3,500.00 4,500.00 (1,000.00) 6,000.00 2,500.00
4,792.50 10,500.02 (5.707.52)  14,000.00 9,207.50
1,014.86 1,425.00 (110.14) 1,500.00 485.14
285.44 749.98 (484.54) 1,000.00 734.56
1,253.37 1,125.00 128.37 1,500.00 246.63
7,995.00 8,500.00 (506.00}) 8,500.00 505.00
1,350.00 1,350.00 0.00 1,800.00 450.00
0.00 374.99 (374.99) 500.00 500.00
0.00 149.99 (149.99) 200.00 200.00
2,149.10 2,025.00 124.10 2,700.00 550.90
2,420.86 3,187.49 (766.63) 4,250.00 1,829.14
6,763.67 10,499.99 (3,736,32) 14,000.00 7,236.33
29,997.00 30,000.01 (3.01) 40,000.00 10,003.00
30,825.00 59,999.99 (20,174.98)  80,000.00 49,175.00
5,781.85 24,999.75 (19,217.90) 33,333.00 27,551.16
4,405.00 .00 4,405.00 0.00 (4,405.00)
29,684.31 0.00 29,684.31 0.00 (29,684.31)
23,040.73 18,750.01 4,290.72 25,000.00 1,859.27
6,000.00 14,999.99 (8,999.99) 20,000.00 14,000.00
0.00 32,750.00 (33,750.00)  45,000.00 45,000.00
0.00 35,550.00 (35,550.00)  47,400.00 47,400.00
0.00 28,125.00 (28.125.00)  87,500.00 37,500.00
3,610.00 5,000.00 (1,390.00) 5,000.00 1,390.00
0.00 7,000.00 (7,000.00) 25,000.00 25,000.00
240,326.94 379,062.16 (138,735.22)  516,583.00 _ 276,256.06
39,908.39 (88,789.32) 128,697.71  (17,052.56)  (56,960.95)
807.25 0.00 807.25 0.00 (807.25)
2,260.72 0.00 2,260.72 0.00 (2,260.72)
3,087.97 0.00 3,067.97 0.00 (3,067.97)
42,976.36 (88,789.32) 131,765.68 _ (17,052.56)  (60,026.92)

See Independent Accountant's Compiliation Report



6.c. Add'l Admin
Support



WITHLACOOCHEE REGIONAL WATER SUPPLY AUTHORITY

MEMORANDUM

September 7, 2011

To: Board of Directors, WRWSA
From: Jack Sullivan, Executive Director
Re: Addition of Administrative Support for Authority

Changes in SWFWMD Support Services

As most of you know, the SWFWMD headquarters building was flooded in July by a faulty
sprinkler system and all of the equipment and records in my office there were removed and
stored. There was also damage to the SWFWMD Governing Board meeting room. In late August,
I was informed that the office space I had occupied would no longer be available and that I would
have a choice of offices in the Operations Center or another office building in the back of the
SWFWMD Brooksville office campus. I have looked at those offices and although they are
adequate for one person and files, they would be very cramped. In addition, my Administrative
Assistant, Tahla Paige was fired by the District along with 31 other employees the week of
August 22. 1 was then informed that the District would no longer be able to provide any
administrative support for the Authority.

As 1 indicated to the Board at the June budget hearing, I plan to retire from the Authority at the
end of the 2011-12 fiscal year — September 30, 2012. For better or worse, I have been the face as
well as the person behind the scenes doing the work for the Authority for almost 29 years.
Although I have had excellent administrative assistance from various people during that time,
none of those people continue to be a part of the administration of the Authority. There is no
“institutional memory” of the history, activities and procedures of the Authority other than mine.
Consequently, the recent action by SWFWMD mentioned above leads me to conclude that the
Authority needs to move in other directions for its administrative functions,

I anticipate that the Board will advertise, interview and hire a new Executive Director during the
next fiscal year. However, there is no way that I can pass along the details of our work program,
accounting and fiscal policies, record-keeping, contract obligations and other details that have
accumulated over the past 29 years in the short over-lap that I would have with the new Director.
Additionally, it is my firm belief that the new Director will need someone to assist in the
administration of the Authority’s business. The level of activity has expanded to the point that I
have difficulty keeping up with administrative duties and reporting requirements. To try to meet
those needs and help assure a smooth transition, I have a proposat that I believe will significantly
help the Authority maintain and improve its high level of activity and work throughout the region.

Administrative Assistant

I believe the Authority wants to maintain the current method of operation, which is to out-source
not only its work program, but also the continuing administration of the Authority. Therefore, I
would propose that we contract with someone to provide administrative support to the Executive
Director. I would propose that we bring the person on board beginning October 1, 2011 to allow
me to thoroughly train that person in the administrative details of the Authority over the next

Tallahassee: Brooksville:
1107 Shalimar Drive P.0. Box 15369
Tallahassee, FL. 32312 Brooksville, FL 34604
(850) 385-0220 Fax (380) 385-0223 (352) 796-4970 Fax (352) 754-6874
jesull@comcast.net jesull@comcast.net
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fiscal year. When the Board selects a new Director, the administrative assistant will be able to
carry on with the administrative details of the Authority while I overlap with the new Director to
acclimate him/her.

I have carefully considered the needs of the Authority and the type of person to bring on board
and 1 would recommend Nancy Smith to the Board. Nancy lives in Citrus County and is a
consultant there who has worked with the City of Ocala, Marion County, the City of Crystal
River and with various Iand use consulting firms before forming her own firm several years ago.
Nancy has a masters degree in urban and regional planning from the University of Tennessee and
importantly, has worked on Authority business for me as an employee with my consulting
business in 1983-4 and later as a subcontractor to me as a recording secretary before she left to
work for Crystal River. Currently, she is providing the Authority with administrative support as a
consultant for the Regional Irrigation Audit Evaluation program.

1 have discussed the administrative work effort with Nancy and she is agreeable to doing the
administrative work as a contractor to the Authority. To do this as a sole-source contract, we
would have to keep the amount to $25,000 or less. I believe Nancy, with her background and
experience is well worth the entire $25,000. T would pay for this amount by reducing the
approved increase to the General Services contract from $50,000 back down to $25,000.

Therefore, my recommendation is to contract with Nancy Smith for administrative work

for the Authority at an amount of $25,000.
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22. This Agreement is not intended nor shall it be construed as
granting any rights, privileges or interest in any third party without mutual
written agreement of the parties hereto.

23. This Agreement represents the entire agreement of the parties.
Any alterations, variations, changes, modification or waivers of provisions of
this Agreement shall only be valid when they have been reduced to writing,
duly executed by each of the parties hereto, and attached to the original of
this Agreement.

IN WITNESS WHEREOF, the parties hereto have caused these
presents to be duly executed on the date and year first above written.

WITHLACOOCHEE REGIONAL WATER
SUPPLY AUTHORITY

By:

STAN McCLAIN
Chairperson

ATTEST:

By:
JACKSON E. SULLIVAN
Executive Director

MARION COUNTY, a political
Subdivision of the State of Florida

By:

STAN McCLAIN
Chairman
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ATTEST:

By:

DAVID R. ELLSPERMANN
Clerk of Court

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

By:

MATTHEW MINTER
County Attorney

APPROVED AS TO FORM AND CORRECTNESS:

By:

LARRY M. HAAG
Attorney for Authority
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8.b. Gen Svcs
Contract



GENERAL SERVICES CONTRACT

THIS AGREEMENT, made and entered into on the day of

, 2011, by and between WITHLACOOCHEE REGIONAL

WATER SUPPLY AUTHORITY, a political subdivision of the State of Florida, whose offices
are at 2379 Broad St., Brooksville, FL 34604, (hereinafter referred to as "TAUTHORITY"),
and WATER RESOURCE ASSOCIATES, INC., with offices at 4260 W. Linebaugh Ave.,
Tampa, Florida 33624, (hereinafter referred to as "CONSULTANT").

WITNESSETH:

WHEREAS, the AUTHORITY has determined a need exists to engage the
CONSULTANT to perform certain general engineering, hydrogeologic and other services;
and,

WHEREAS, the AUTHORITY and the CONSULTANT have reviewed the request for
professional services and the Scope of Services requested by the AUTHORITY.

NOW THEREFORE, in consideration of the mutual covenants and conditions
contained herein and for the mutual consideration of the benefits of each, receipt of
which is hereby given and accepted, the parties hereto accept to be bound by the terms
and conditions set forth below.

L SCOPE OF WORK AND SERVICES

A. That the scope of work and services shall be that as set forth in Exhibit “A”
attached hereto and incorporated herein by reference.

B. CONSULTANT shall commence work on this contract immediately upon
being given a notice to proceed by the AUTHORITY’S Executive Director. Work shall be

scheduled to be completed by September 30, 2012. Should work not be completed

within the time frame specified in the notice to proceed, CONSULTANT shall request a
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specific extension of time in writing from the AUTHORITY. Extension of this timeframe
shall be at the sole discretion of the AUTHORITY. If the request is made for good cause,
an equitable extension shall not be unreasonably withheld.

II1. USE AND OWNERSHIP

A. Copies of all materials, reports, documents, drawings, specifications,
computations, sketches, test data, photographs, and renderings related to the services
and work performed hereunder shall be the property of the AUTHORITY. All originals
shall be and remain the property of the CONSULTANT.

B. The CONSULTANT agrees that the AUTHORITY is not required in its
development activities, to use any plan, report, drawing, advice, map, document, or
study prepared by CONSULTANT and CONSULTANT waives all right to redress against
the AUTHORITY if the AUTHORITY does not utilize same. Further, CONSULTANT agrees
that the AUTHORITY, in its sole discretion, may utilize the aforesaid, or any part thereof,
in any manner or in any modified or amended form and CONSULTANT waives any rights
of redress against AUTHORITY arising out of such use. Any modifications or
amendments to any of the CONSULTANTS work by the AUTHORITY shall release
CONSULTANT from any and all liability in connection with such work thereafter and the
AUTHORITY shall not use CONSULTANTS name thereon to the extent of such
modification or amendments.

III. IDENTIFICATION OF PARTIES

All references to CONSULTANT shall mean WATER RESOURCE ASSOCIATES, INC.

All references to the AUTHORITY or client, as used herein, shall refer to the

WITHLACOOCHEE REGIONAL WATER SUPPLY AUTHORITY.
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IV. INDEMNIFICATION
A. The CONSULTANT shall promptly notify the AUTHORITY of all damage to

property of the AUTHORITY and/or any and all damage to others or injuries sustained by
any person, including employees of the CONSULTANT in any manner relating directly or
indirectly to the work within the scope of this Agreement.

B. The CONSULTANT agrees to and does hereby indemnify and save the
AUTHORITY harmless from and against any and all losses, damages, claims, actions,
liability, attorneys’ fees and expenses in contract or in tort, in connection with loss of
life, bodily injury and/or property damage occurring on or about or arising out of these
portions of the work under CONSULTANT'’S control or wherever arising by any action or
negligence of CONSULTANT or by it or its agents, servants, subconsultants, employees
or materialman, should the same arise during the progress of the work.

V. INSURANCE

A. The CONSULTANT shall secure and maintain in effect at all times, at its
expense, insurance of the following kinds and limits to cover all locations of the
CONSULTANT’S operations in connection with work on the project;

1. Worker’'s Compensation and Employer’s Liability covering employees
of the CONSULTANT.
a. Worker’s Compensation with statutory limits of liability;
b. Employer’'s liability with the limit of liability of at least
$10,000.00 per accident or disease.
2. Public Liability Insurance covering the CONSULTANT'’S legal liability

for bodily injury in limits of not less than $500,000.00 per person and
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$1,000,000.00 per occurrence and for property damage of not less
than $100,000.00 per accident and $200,000.00 aggregate.

3. Automobile Liability Insurance for bodily injury in limits of not less
than $500,000.00 per person and $1,000,000.00 per accident and for
property damages of not less than $200,000.00 per accident,
providing coverage for any accident arising out of or resulting from
the operation, maintenance or use by CONSULTANT, of any owned,
non-owned or hired automobiles, trailers or other equipment required
to be licensed.

4, Professional Liability Insurance for all facets of CONSULTANT'S
operations and work, including errors, omissions, negligent acts
covering this agreement with minimum limits of $250,000.00 liability
per occurrence and $250,000.00 aggregate error or omissions.

Vi. COMPLIANCE WITH GOVERNMENTAL REGULATIONS

The CONSULTANT shall keep, observe and perform all requirements of applicable
federal, state and local laws, rules, regulations or ordinances.
VII. WARRANTS AND CONFLICTS OF INTEREST

The CONSULTANT represents and warrants that it has every legal right to enter
into this Agreement and the CONSULTANT will not be restricted in providing the
performances hereunder by any prior commitments. CONSULTANT hereby warrants that
there is no conflict of interest in CONSULTANT'’S present employment, if any, with the
activities to be performed hereunder and shall advise the AUTHORITY if a conflict of

interest arises in the future.
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VIII. PERMITS AND LICENSES

As to all licenses required by any governmental agencies, the CONSULTANT herein
warrants that it possesses, as well as its employees, agents, and subconsultants, all
applicable licenses as it relates to its profession and all permits and licenses required by
any governmental agency in the performance of its duties under this Agreement and
shall, concurrent with the execution hereof, provide adequate proof of such professional

licenses.

IX. ASSIGNMENT

This Agreement and the services hereunder are non-assignable by CONSULTANT
unless the AUTHORITY has given written consent. Any attempted assignment without
written consent shall be void.

X. INDEPENDENT CONTRACTOR

In all matters relating to this Agreement, the CONSULTANT will be acting as an
independent contractor. Neither the CONSULTANT nor the employees of the
CONSULTANT, if any, are employees of the AUTHORITY under the meaning of the
application of any federal or state unemployment insurance or obligations imposed by
any one or more of such laws with respect to the employees of CONSULTANT, if any, in
the performance of this Agreement. The CONSULTANT shall not have any authority to
assume or create any obligation expressed or implied, on behalf of the AUTHORITY and
the CONSULTANT shall have no authority to represent it as agent, employee or any other
capacity than as herein set forth.

XI. PROHIBITION AGAINST CONTINGENT FEES
The CONSULTANT warrants that it has not employed or retained any company or

person than a bona fide employee working solely for CONSULTANT to solicit or secure
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this Agreement and that it has not paid or agreed to pay any person, company,
corporation, individual, or firm, other than a bona fide employee working solely for
CONSULTANT. Any fee, commission, percentage, gift or other consideration contingent
upon or resulting from the award or making of this Agreement from breach or violation
of this warranty, the AUTHORITY shall have the right to annul this agreement without
liability or, at its discretion, to deduct from the agreement price or consideration, or
otherwise recover the full amount of such fee, commission, percentage, brokerage fee,
gift or contingent fee.
XII. SUBCONTRACTORS AND SUBSIDIARIES

It is understood that the CONSULTANT shall notify the AUTHORITY, in writing, of
its intent to utilize the support services of any sub-contractors, subsidiaries or “outside”
technical services not otherwise expressly set forth in its response for professional
services. The CONSULTANT shall be solely responsible for all payments to such firms or
individuals employed by the CONSULTANT for any such services set forth in the scope of
work.
XIII. EXPERT A ESPONSI ITIE F NSULTANT

CONSULTANT represents that it possesses the expertise, skills and abilities to
perform such services as is set forth in this Agreement and that they have reviewed,
researched and understand the professional requirements of this Agreement. The
CONSULTANT shall be responsible for the level of competence presently maintained by
other practicing professional engineering organizations engaged in the same type of
professional services at the time and place such services are rendered for the
professional services, technical adequacy and accuracy of designs, drawings,

specifications, documents and other work products furnished under this Agreement.
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XIV. NOTICES

All notices or other official correspondence relating to the contractual matters
between the AUTHORITY and the CONSULTANT shall be made by the United States
Postal Service, First Class, Postage-Paid Mail addressed as follows:

AUTHORITY - Withlacoochee Regional Water Supply Authority

Attn.: Jackson Sullivan, Executive Director
2379 Broad St.
Brooksville, FL 34604
CONSULTANT -~ Water Resource Associates, Inc.
4260 W. Linebaugh Ave.
Tampa, FL 33624
or such other address as either party may designate hereafter, in writing, delivered to
the other party.
XV. DEFAULT

A. The occurrence of any of the following by either party shall constitute an
event or default:

1. The filingofa p
insolvent or for reorganization, for the appointment of a receiver or
trustee of the property;

2. An assignment for the benefit of creditor;

3. The taking of possession of the parties’ property by any
governmental officer or agency pursuant to statutory authority for
the dissolution or liquidation of the business;

4, Non-payment of compensation for CONSULTANT’S services;

5. Non-performance of the CONSULTANT under this Agreement.,

6. Non-performance of the AUTHORITY under this Agreement.
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B. Upon the occurrence of either of the foregoing or if either party shall fail to
discharge and perform the obligations under this Agreement after having received five
(5) days written notice from the non-defaulting party of its failure to perform, the non-
defaulting party shall have the right, without prejudice, to any right or remedy afforded
by law or equity, to terminate this Agreement.

C. If the defaulting party is the CONSULTANT and the AUTHORITY elects to
terminate this Agreement, the CONSULTANT shall turn over to the AUTHORITY as the
AUTHORITY'S property, copies of all materials, digital and non-digital maps, reports,
documents, plans and other written documents, prepared by the CONSULTANT incident
to its work under this Agreement. If the default shall occur for non-payment of
consulting services wherein the CONSULTANT is not in breach of any terms and
conditions of this Agreement, the CONSULTANT shall retain the right to hold in
possession all work products performed under this Agreement until the default in
payment is corrected.

XVI. TERMINATION OF CONT T

This contract shall only be terminated by the CONSULTANT by completion of the
contract and all terms and conditions thereof. This contract may be terminated by the
AUTHORITY upon thirty (30) days written notice, certified mail return receipt requested
to the CONSULTANT for any reason. Upon such notification of cancellation, except in
cases where there is a default by the CONSULTANT, the CONSULTANT agrees to
terminate all work and that the AUTHORITY shall pay the CONSULTANT based on

services rendered through the date of the receipt of the notice of termination.
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XVII. BILLINGS AND COMPENSATION

The CONSULTANT shall receive compensation and reimbursement for travel not to
exceed the sum of $25,000.00, and CONSULTANT shall invoice monthly as set forth
below.

The AUTHORITY will be invoiced monthly for services rendered. Invoices shall be
tied to the amounts and percent completion of tasks as outlined under “Fee Summary” in
Exhibit “B”. Invoices are due and payable by the AUTHORITY upon receipt. All design
and/or permitting activities may stop if an invoice is not paid within forty-five (45) days
of receipt by the AUTHORITY. The CONSULTANT shall not be held responsible for project
delays caused from non-payment of invoices.

CONSULTANT shall be reimbursed for travel expenses contemplated by the tasks
outlined in Exhibit “A” and reimbursement will be paid in accordance with Section
112.061 Florida Statutes, as may be amended from time to time.

XVIII. HEADINGS

The headings used in this Agreement are for reference only and should not be
relied upon nor used in the interpretation of same.
XIX. INTERPRETATION

A. If the CONSULTANT is a partnership or corporation or a combination of two
(2) engineering firms, all works in this Agreement, referring to the CONSULTANT, shall
be read as though written in the plural or in the neutral gender as the case may be.

B. Venue in any dispute involving the parties to this contract shall be in Citrus
County, Florida and jurisdiction shall be heard in the Circuit Court of Citrus County.

C. This Agreement and all the terms and provisions shall be interpreted and

construed according to the laws of the State of Florida. Should any clause, paragraph,
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or other part of this Agreement be held or declared to be void or illegal, for any reason,
by any Court having competent jurisdiction, all other clauses, paragraphs or parts of this
Agreement shall nevertheless remain in full force and effect.
XX. ENTIRE UNDERSTANDING

This Agreement contains the entire understanding between the parties and no
modification or alteration of this Agreement shall be binding unless endorsed, in writing,
by the parties hereto.
XXI. MISCELLANEOUS PROVISIONS

1. Diversity in Contracting and Subcontracting. The CONSULTANT agrees to
provide to the AUTHORITY, upon final completion of the PROJECT, a report indicating all

contractors and sub-contractors who performed work in association with the PROJECT,
the amount spent with each contractor or sub-contractor, and whether each contractor
or sun-contractor was a minority- or women-owned business enterprise. If no minority-
or women-owned business enterprises were used in the performance of this Agreement,
then the report shall so indicate.

2. Public Entity Crimes. Pursuant to Subsections 287.133(2) and (3), Florida

Statutes, a person or affiliate who has been placed on the convicted vendor list following
a conviction for a public entity crime may not submit a bid, proposal, or reply on a
contract to provide any goods and services to a public entity; may not submit a bid,
proposal or reply on a contract with a public entity for the construction or repair of a
public building or public work; may not submit bids, proposals or replies on leases of real
property to a public entity; may not be awarded or perform work as a contractor,
supplier, subcontractor or consultant under a contract with any public entity; and may

not transact business with any public entity in excess of the threshold amount provided
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in Section 287.017, Florida Statutes, for Category Two, for a period of thirty-six (36)
months following the date of being placed on the convicted vendor list. CONSULTANT
agrees to include this provision in all subcontracts issued as a result of this Agreement.

3. Discrimination. Pursuant to Subsection 267.134(2)(a), Florida Statutes, an

entity or affiliate who has been placed on the discriminatory vendor list may not submit
a bid, proposal, or reply on a contract to provide any goods and services to a public
entity; may not submit a bid, proposal or reply on a contract with a public entity for the
construction or repair of a public building or public work; may not submit bids, proposals
or replies on leases of real property to a public entity; may nbt be awarded or perform
work as a contractor, supplier, subcontractor or consultant under a contract with any
public entity; and may not transact business with any public entity. CONSULTANT
agrees to include this provision in all subcontracts issued as a result of this Agreement.
XXII. BINDING EFFECT
This Agreement shall not be binding until executed by all parties on the date so
indicated below.
IN WITNESS WHEREOF have executed this Agreement by their duly authorized
representatives on the date first above written.
WITHLACOOCHEE REGIONAL WATER
SUPPLY AUTHORITY

By:

STAN McCLAIN
Chairperson

ATTEST:

By:

JACKSON E. SULLIVAN
Executive Director
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ATTEST:

By:

WATER RESOURCE ASSOCIATES, INC.

By:

Printed Name:

Title:

Printed Name:

Title:

APPROVED AS TO FORM AND
CORRECTNESS

LARRY M, HAAG, Esq.

Haag, Haag & Friedrich, P.A.
452 Pleasant Grove Rd.
Inverness, FL. 34452

(352) 726-0901 - Phone
Attorney for WRWSA
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Continuing Professional Services — Withlacoochee Regional Water Supply Authority

Master Water Supply Planning and Implementation Program

Scope of Services

The Consultant will assist the WRWSA Board and Executive Director with the policy,
administrative and technical aspects of the WRWSA Master Water Supply Planning and
Implementation Program. This program will require the expertise of a water supply
engineering firm to provide the range of disciplines for its successful implementation
and conclusion.

The Consultants responsibilities will include but not be limited to:

1.

2.

Assisting the WRWSA Executive Director with water related policy issues;

Providing technical assistance regarding the regional water supply planning and
implementation process;

Attendance at various board, water management district, county, city meetings;
Participation and coordination with WRWSA member governments;
Coordination with the SWFWMD and the SIRWMD,;

Presentations regarding the program to various boards, commissions, councils
and other organizations;

Development of position papers and providing assistance developing WRWSA
Board material; and

Other related activities requested and approved by the Executive Director.



WATER RESOURCE ASSOCIATES - 2011 FEE SCHEDULE

Charges for work performed by Water Resource Associates on a project will be
calculated and billed in U.S. currency at the rates and category shown below. The labor
rates include all fringe benefits, burdens, and fees. This schedule is revised annually at
the beginning of each year. Changes within a calendar year will not be made on a
project in progress without prior notification.

PROFESSIONAL SERVICES RATES (per hour)*

Principal ... $195.00
Senior Facilitator............cccocoee e $160.00
Senior Professional Engineer..................coocce. $160.00
Senior Professional Geologist ............ccoocces $160.00
Senior Hydrologist ............cooicii s $160.00
Project Manager ..o $150.00
Professional Engineer ...........cc.ccco o $140.00
Senior Environmental Scientist..............cc.c.ool $130.00
Senior Planner...........cccoooovviiciiiicee e, $130.00
ENgINEer ... $125.00
GEOIOGISE ... $125.00
Planner ... e $100.00
Environmental Scientist..................coccoe i $100.00
CADD DeSIgner.......cooovii i $85.00
TEChNICIAN ... $70.00
Administrative Assistant ............cccocoeiii $55.00
OTHER DIRECT CHARGES
Copying (B/W Prints) .........cccceevviiiiieninnnns $0.20 per page
Copying (Color Prints) ...........ccoooeciinnenne. $0.45 per page
Drawings (B/W Prints) ........ccoocevvvine e, $2.00 per sheet
Drawings (Color Prints) ........cccccceeieennnne $15.00 per sheet
Mylars.................. e $25.00 per sheet
Mileage .....ccooeee $0.445 per mile

Postage/Courier and Overnight
Delivery Charges/Subcontractors......... (Actual cost + 15%)
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