












































	
  

	
  

	
  
	
  
	
  
	
  
September	
  18,	
  2013	
  
	
  
Chairman	
  Carlos	
  Beruff	
   	
   	
   	
   	
  
Governing	
  Board	
  
Southwest	
  Florida	
  Water	
  Management	
  District	
  
2379	
  Broad	
  Street	
  
Brooksville,	
  Florida	
  	
  34604-­‐6899	
  

RE:	
  	
  Cooperative	
  Funding	
  

Dear	
  Chairman	
  Beruff:	
  

The	
  Withlacoochee	
  Regional	
  Water	
  Supply	
  Authority	
  has	
  enjoyed	
  the	
  support	
  of	
  Southwest	
  Florida	
  
Water	
  Management	
  District	
  over	
  the	
  years,	
  particularly	
  the	
  District's	
  Cooperative	
  Funding	
  Initiative	
  (CFI)	
  
program.	
  The	
  CFI	
  program	
  has	
  promoted	
  collaboration	
  among	
  the	
  Authority's	
  member	
  governments	
  of	
  
Citrus,	
  Hernando,	
  Marion	
  and	
  Sumter	
  counties	
  in	
  the	
  northern	
  district	
  region.	
  In	
  recent	
  years,	
  our	
  
cooperative	
  efforts	
  have	
  focused	
  on	
  assisting	
  utilities	
  in	
  achieving	
  the	
  District's	
  per	
  capita	
  requirement	
  
of	
  150	
  gallons	
  per	
  capita	
  per	
  day.	
  The	
  on-­‐going	
  outdoor	
  irrigation	
  audit	
  program	
  was	
  selected	
  by	
  the	
  
Authority	
  as	
  the	
  program	
  with	
  the	
  greatest	
  potential	
  for	
  achieving	
  water	
  savings	
  after	
  soliciting	
  input	
  
from	
  industry	
  experts	
  among	
  our	
  member	
  governments,	
  Tampa	
  Bay	
  Water,	
  the	
  District,	
  and	
  the	
  
Authority's	
  consultants.	
  With	
  the	
  disbandment	
  of	
  the	
  basin	
  boards	
  in	
  2011,	
  there	
  is	
  growing	
  concern	
  
expressed	
  by	
  Authority	
  members	
  that	
  the	
  needs	
  of	
  the	
  northern	
  District	
  may	
  not	
  be	
  understood	
  and	
  
heeded	
  without	
  the	
  type	
  of	
  representation	
  that	
  the	
  basin	
  boards	
  provided.	
  	
  

To	
  illustrate	
  this	
  growing	
  concern,	
  Authority	
  member	
  governments	
  have	
  enthusiastically	
  participated	
  in	
  
the	
  above-­‐mentioned	
  WRWSA	
  Regional	
  Residential	
  Outdoor	
  Irrigation	
  Audit	
  Program	
  over	
  the	
  past	
  
three	
  years	
  made	
  possible	
  through	
  CFI	
  matching	
  grants.	
  This	
  program	
  was	
  modeled	
  after	
  a	
  Tampa	
  Bay	
  
municipality's	
  program,	
  which	
  has	
  been	
  supported	
  by	
  the	
  District	
  over	
  the	
  past	
  seven-­‐years.	
  The	
  
program	
  has	
  targeted	
  single-­‐family	
  residential	
  households	
  exceeding	
  desirable	
  potable	
  water	
  use	
  levels,	
  
and	
  offers	
  voluntarily	
  participating	
  households	
  an	
  audit	
  to	
  identify	
  inefficient	
  landscaping	
  practices	
  and	
  
irrigation	
  devices	
  for	
  corrective	
  action.	
  	
  

One	
  of	
  the	
  main	
  concerns	
  expressed	
  by	
  District	
  Governing	
  Board	
  members	
  at	
  the	
  northern	
  region	
  CFI	
  
subcommittee	
  meeting	
  was	
  that	
  the	
  WRWSA's	
  program	
  results	
  are	
  not	
  measurable.	
  This	
  was	
  an	
  
unfortunate	
  misunderstanding,	
  since	
  the	
  program	
  results	
  are	
  very	
  much	
  measurable.	
  The	
  WRWSA	
  
program	
  includes	
  a	
  follow-­‐up	
  with	
  a	
  representative	
  sample	
  of	
  participants	
  to	
  determine	
  the	
  degree	
  of	
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implementation	
  of	
  audit	
  recommendations.	
  Monthly	
  post-­‐audit	
  metered	
  water	
  use	
  is	
  monitored	
  for	
  a	
  
full	
  year	
  and	
  compared	
  to	
  pre-­‐audit	
  water	
  use	
  to	
  evaluate	
  total	
  program	
  water	
  savings.	
  Participants'	
  
water	
  use	
  can	
  be	
  evaluated	
  at	
  future	
  intervals	
  as	
  well	
  to	
  evaluate	
  longer-­‐term	
  savings.	
  While	
  the	
  same	
  
Tampa	
  Bay	
  municipality's	
  FY	
  2014	
  CFI	
  matching	
  grant	
  request	
  was	
  approved,	
  the	
  Authority's	
  	
  Regional	
  
Residential	
  Outdoor	
  Irrigation	
  Audit	
  Program	
  was	
  not	
  approved	
  by	
  the	
  District's	
  northern	
  region	
  
subcommittee,	
  although	
  District	
  staff	
  had	
  ranked	
  the	
  program	
  high	
  in	
  every	
  category.	
  

In	
  addition,	
  with	
  a	
  sample	
  of	
  fifty	
  participating	
  households	
  in	
  the	
  initial	
  Pilot	
  program,	
  for	
  which	
  we	
  
currently	
  have	
  one	
  full	
  year	
  of	
  post-­‐audit	
  monthly	
  metered	
  water	
  use,	
  the	
  Authority's	
  program	
  has	
  
already	
  realized	
  a	
  savings	
  of	
  8	
  million	
  gallons	
  of	
  potable	
  water	
  per	
  year.	
  Full	
  implementation	
  of	
  the	
  Pilot	
  
program	
  would	
  result	
  in	
  230	
  households	
  collectively	
  saving	
  36	
  million	
  gallons	
  of	
  potable	
  water	
  per	
  year.	
  
Phase	
  2	
  of	
  the	
  program,	
  which	
  began	
  in	
  April	
  2013,	
  is	
  expected	
  to	
  save	
  at	
  least	
  an	
  additional	
  34	
  million	
  
gallons	
  of	
  water	
  per	
  year	
  (mgy)	
  based	
  on	
  District-­‐wide	
  savings	
  rates,	
  or	
  as	
  much	
  as	
  60.5	
  mgy	
  using	
  the	
  
Pilot	
  program	
  results	
  to	
  date.	
  	
  

Water	
  conservation	
  remains	
  a	
  top	
  priority	
  for	
  the	
  Authority.	
  The	
  Authority	
  will	
  continue	
  to	
  support	
  its	
  
member	
  governments	
  in	
  meeting	
  the	
  District's	
  maximum	
  150	
  gallons	
  per	
  capita	
  per	
  day	
  requirement,	
  
although	
  at	
  a	
  reduced	
  level	
  during	
  FY	
  2014	
  without	
  the	
  District's	
  support.	
  We	
  appreciate	
  the	
  partnership	
  
the	
  District	
  has	
  supported	
  with	
  the	
  Authority	
  over	
  the	
  years	
  and	
  strongly	
  urge	
  that	
  District	
  guidelines	
  
and	
  policies	
  used	
  to	
  evaluate	
  the	
  merits	
  of	
  proposed	
  CFI	
  projects	
  are	
  consistent	
  among	
  the	
  District's	
  
regional	
  subcommittees.	
  

Sincerely,	
  

	
  

Dennis	
  Damato,	
  Chairman	
  
Withlacoochee	
  Regional	
  Water	
  Supply	
  Authority	
  

cc:	
  	
  Senator	
  Charlie	
  Dean	
  
	
  	
  	
  	
  	
  	
  	
  Senator	
  Alan	
  Hays	
  
	
  	
  	
  	
  	
  	
  	
  Senator	
  Dorothy	
  Hukill	
  
	
  	
  	
  	
  	
  	
  	
  Senator	
  Wilton	
  Simpson	
  
	
  	
  	
  	
  	
  	
  	
  Rep.	
  Dennis	
  Baxley	
  
	
  	
  	
  	
  	
  	
  	
  Rep.	
  Marlene	
  O'	
  Toole	
  
	
  	
  	
  	
  	
  	
  	
  Rep.	
  Jimmy	
  Smith	
  
	
  	
  	
  	
  	
  	
  	
  Rep.	
  Charlie	
  Stone	
  	
  
	
  	
  	
  	
  	
  	
  	
  Rep.	
  Clovis	
  Watson	
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